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● In 2025/26 the PE Action Plan will measure progress in the following target areas: 

● Increased participation in extracurricular/ inter school competitive sports to kick-start healthy lifestyles. 

● All PE lessons are fully resourced to achieve the highest attainment levels for all children.  

● Increased leadership opportunities for pupils throughout the school. 

● Increased confidence, knowledge and skills of all staff in the teaching of PE and Sport. 

● Develop sustainable high-quality PE lessons throughout the school. 

● Increased access for all children to active play equipment and the development of more structured play. 

● Particular emphasis on providing Foundation Stage with greater opportunities for developmental child-initiated 

activities. 

● Increased diversity of after school clubs to raise school participation levels to at least 60% 

● To provide a broader experience in a range of sports and activities to all pupils. 

● Improved awareness of personal health and wellbeing within our school and community. 

Action plan for achieving these aims: 

 

Suggested Actions Estimated cost Measurable outcome When/Who End of year review 

Increase leadership 
opportunities for children 
throughout the school. 
Introduce ‘sports leaders’ 

£200 To provide children with 
the opportunity to develop 
their social, communication 
and organisation skills 

Sports Coach  
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from KS2 to facilitate active 
play by working with KS1 
and KS2 children at break 
times. Sports Leaders to be 
actively involved in making 
decisions relating to active 
play, selecting and buying 
resources as well as 
developing the extra-
curricular plan. Sports Crew 
will be high profile in 
organising and supporting 
sporting events such as 
sports days and inter school 
competitions. Leadership 
opportunities extended into 
Literacy with members of 
Sports Crew, reporting on 
sports events, taking 
photographs etc. - 
reporting to the school in 
assemblies and to parents 
via the school newsletter 
(consider Blog, Twitter, 
YouTube Channel? 

through leadership roles in 
sport, PE and active play. A 
minimum of 8 of KS2 
children to be involved in 
Sports Crew by December 
2025. Through the termly 
newsletter, website and 
new Facebook page, the 
school will better 
communicate our successes 
to parents and the wider 
school community. 
Including local newspaper 
reports. 

Utilise the skills of the 
external Sports Coach to: 
increase confidence, 
knowledge and skills of all 
staff in the teaching of PE 

£650 All PE lessons are 
characterised by high 
quality teaching and 
learning. Teachers PE 
questionnaires to be 

Sports Coach  
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and Sport to develop 
sustainable high-quality PE 
teaching throughout the 
school. 

distributed in Term 3. Team 
teaching sessions with 
Sports Coach facilitate 
sustainable improvements 
in skills and confidence of 
class teachers. 

Use the external Sports 
Coach to: increase the 
amount and the diversity of 
after-school clubs to raise 
school participation levels 
to at least 50% of children 
attending after school clubs 
in this academic year, to 
provide a broader 
experience in a range of 
sports and activities to all 
pupils, improved awareness 
of personal health and 
wellbeing within our school 
and community. 

£8650 
(after school clubs,  Extra 
Swimming)  

At least 50% (Currently All 
41% 87/210; PP 19/76 
25%). children will have 
participated in an after-
school club by July 2026. 
Offered clubs will offer a 
wider variety of sports and 
activities compared with 
last year.  

Sports Coach  

Allow for the opportunity 
for KS1 pupils to represent 
the school, they have 
already represented the 
school once this year in a 
football tournament. 

£450 At least 20% of KS2 children 
will have participated in 
inter school competition by 
July 2026. At least 10% of 
KS1 children will have 
participated in inter/ intra 
competition by July 2026. 

Sports Coach  
 
 

Buy into “Basic Passport 
Membership” 

£750 To make available further 
extracurricular/ inter school 

Sports Coach  
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competitive activities for 
children throughout the 
school. 

Enhance the school’s Forest 
School. 

£1500 Sensory opportunities, 
orienteering trails to be 
developed. Formative 
considerations to be given 
to the development of 
Forest School 
opportunities. 

Sports Coach  
 

Healthy Schools Week. 
Continue our school 
tradition of a week of 
physical activity and events 
at the end of the summer 
term. Consider Kent Cricket, 
YoStreetZone! and 
Inflatable Fitness Test 
amongst others. 

£600 Opportunities for all 
children to experience fun 
physical activities during a 
week of high profile sports 
at the end of the summer 
term. We do this as a 
school when pupils all take 
part in sports week. This is 
a great opportunity for 
every child to represent the 
school in a positive way. 

Sports Coach  

Community Club Links. 
Identify opportunities to 
foster closer links with local 
sports clubs. 

£100 Continue to identify and 
raise the profile of local 
clubs with a network of in 
school pupil 
representatives. Consider 
inviting local clubs into 
school. Can also set 
children up at local sports 
clubs, for example 

Sports Coach  
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Ramsgate football club or 
thanet wanderers rugby 
club. 

PE equipment £1000 Ensure the school has 
enough equipment for 
children to have, for 
example, one football each 
for practice.  

Sports Coach  

Active Play Equipment £2000 Enhance the equipment 
available for KS1 at break 
and lunch times to 
encourage more CIA and 
social games. 

Sports Coach  

Sports Lead to attend 
necessary CPD. 

£300 Sports Coach and PE 
Coordinator to be high 
profile at local coordinator 
meetings, courses and 
conferences to feedback 
developments and best 
practice to school. 

Sports Coach  

Teacher CPD for a new 
scheme of work and how to 
deliver high quality PE.  

£800 Increase teacher knowledge 
about how to deliver high 
quality PE in 2026. Activity 
levels throughout the 
lesson to be more than 
90%.  

Sports Coach  

     

Total Allocated: £17,710    

Total Spent: £17,000    



St Ethelbert’s Catholic Primary School 
Physical Education and School Sport Funding 

 Proposed Spending 2025 – 2026 
 

Contingency Fund: £710    

     

 

 


